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ANDREW RIPPON | SMART MUNICIPAL TRANSFORMATION & ADVANCED TECHNOLOGY LEADER
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A 30-Year Track Record
of Global Firsts Global Footprint;

e Delivered technology
o NG architectures and digital
| Executive S NS blueprints across 22+ countries.
/ G?iﬁ]ﬂce _— ) NS Quadrilingual execution
The Catalyst: & 4 * (English, Italian, French,
Senior Director-level leader ’ | : Spanish).
bridging visionary technology
and actionable government
N policy. .,
y J;;:’*’ A -II".
N x,f”;' !
j‘;:;if S\ - Cross-Disciplinary
Tier-One Pedigree: "X \\Yg® 4 Mastery:
Former Capgemini Invent H Fluently translates between
Director for Smart Municipal policy formulation, software
Transformation; Smart City architecture (Al/Web3/loT),
Director for the Royal and physical construction
 Commission for AlUla. e frameworks.
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Calibrating Strategy to the Scale of the Enviionment

= Government & Public Sector

Scale: Macro / City-Wide / National

Focus: Designing national blueprints, formulating data
policies, establishing compliance frameworks, and
architecting digital public goods (DPGs).

= Large Corporates & Master Developers

Scale: Meso / District / Ecosystem

Focus: Capital asset development, ecosystem
integration, optimizing CAPEX via digital twins, and
managing multi-stakeholder smart district guidelines.

—+ Execution & Innovation

= SMEs & Local Contractors

Scale: Micro / Project / Execution

Focus: Agile technology integration, operationalizing
standards, and leveraging bid leadership to win
complex public tenders.
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The Infrastructure Engine: Six Interlocking Core Services

Orchestrating comprehensive digital
transformations for public administrations,
shifting entities to paperless services, predictive
big data models, and citizen-centric platforms.

Engineering end-to-end sustainable
transport solutions, from autonomous ,

electric vehicle (AV) pilot design to

integrated transit hub data orchestration.

Developing rigorous policy frameworks,
transparent Al control systems, and agentic
workflows that balance breakthrough
innovation with strict public compliance.

Smart
Mobility

Digital Twin

& BIM/RIBA |

Enterprise Al | Blo
Governance |[] :

Public
Procurement & |
Bid Leadership

a

Bridging the physical and digital.
Deploying spatial computing and real-time
loT overlays to make construction faster,
precise, and fundamentally measurable.

Architecting decentralized trust.

> ; _ Designing Self-Sovereign Identity (SSI)
~ protocols and unalterable supply chain
registries for the built environment.

Drafting precise technical RFP blueprints for
governments, while providing strategic
proposal engineering for SMEs bidding on
complex technology tenders.
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Engineering the Built Environment via Digital Overlay

True smart cities are not built by adding technology after
construction; they are engineered digitally from Stage 1.

=t = | Hl‘i'" I
. . SRR e AR R e ﬁﬁ/ﬁ”lh < ’ S i
RIBA Stages 2 & 3 (Concept & Spatial Design): < A S _ 1>
I W . . " " ) ..?.f“' T H“!‘I ~= e | - -
njecting Smart City Guidelines and loT sensor network /’/ ; N
blueprints directly into the architectural master plan. \\ / = S
RIBA Stage 4 (Technical Design): ---------------------c-cce--. I \ SR i~ _,f:ﬂff A<
Integrating predictive Al modeling and BIM to simulate \ N Z 1
energy usage, operational efficiency, and supply chain Il \ S “1 [ Z W<
logistics via blockchain tracking. \ Q ‘ | A >
:.- | 15 #,:__,ﬁ _
' ' "’# = e
[ i N M7 S
RIBA Stage 5 (Manufacturing & Construction): --------------------- ¢ \Q g }P ﬁ?%
Deploying real-time Digital Twins to monitor build-phase \ N & ﬂ,ﬂkﬁ N
compliance, automate workflows, and eliminate scope gaps. “\\%\ L
Result: A fully operational City Brain
handed over at physical completion.
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Integrating Capabilities Across the Urban Ecosyétem

Government &
Public Sector

Large Corporates &
Master Developers

.-'-.\,H\.
a

SMEs & Local N
Contractors ~[[

Trasformazione | Write national digital Design smart district Upgrade legacy
Digitale PA blueprints. architecture. operational systems.
Digital Twin & Establish national Optimize CAPEX via Execute compliant
BIM/RIBA BIM standards. masterplan simulation. | 3D models.
‘s Author 360° regional Integrate autonomous Deploy connected

Smart Mobility transit policies. pods into masterplans. | fleet loT.
Enterprise Al Formulate ethical Build centralized Al Automate back-office
Governance Al/Agentic policies. control platforms. administration.

: Architect cross-border | Tokenize asset and Prove supply chain
Blockchain & SSI | ;40 vity (SSI) networks. | resource registries. traceability.
Procurement & Define technical RFP Evaluate vendor Lead technical proposal

Bid Leadership

grading frameworks.

technology stacks.

engineering.




The Built Environment: A Global Track Record -

The Royal
Commission
for AlUla
(Saudi Arabia)

The Mandate: Smart City Director
driving visionary integration for a
zero-carbon heritage ecosystem.

The Impact: Delivered Al-powered
Digital Twins and launched an
autonomous electric vehicle (AV)
network that successfully
transported over 100,000 local
passengers within its first year.

European
Commission
(EBSI)

The Mandate: Architect and
Governance Lead for the
European Blockchain Services
Infrastructure.

The Impact: Designed the
decentralised governance and SSI
framework deployed across 14

EU Member States in just 6
months—technology
subsequently utilized for digital
voting in Hungarian elections.

Dubai Smart City
Blueprint (UAE)

The Mandate: Principal Smart
City & Blockchain Practice Lead
advising the Smart Dubai Office.

The Impact: Authored the
foundational Al Blueprint and
Smart District Technology
Guidelines, enabling the city's
transition to paperless government
and predictive big data public
services.
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Blockchain, and loT into

engineered, scalable, and fully governed realities.

itect Your D
I
I Andrew Rippon | Consulting Firm Executive
Based in Genova, Italy — Deploying Globally
awrippon@gmail.com | linkedin.com/in/arippon
Fluent in English, Italiano, Francais, and Espanol

Translating the complexity of Al

Ready to Arch
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